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From the Association’s Chairperson...

Dear Members of the Maryland General Assembly:

On behalf of the members of the Maryland Associalion of Local Management Boards, |
am pleased to submit this our third annual legislative report highlighting the collective efforis
of the Local Management Boards (LMBs) throughout the State, as well as the individual
accomplishments that have been achieved in each of the twenty-four lecal jurisdictions. This
report has been developed pursuant to Human Services Article §8-305 SB6/Ch. 3, Sec. 2,
MSAR #6520.

it is the unique respansibility of LMBs to ensure a continuum of prevention and early
intervention services for children and families by developing collaborative partnerships with
public agencies and community resources. LMBs empower local stakeholders to identify
local needs and eslablish priorities for thelr communities through facilitation, collaboration,
coordination, community and capecity building for each of Maryland's Results for Child Well-
Being, which are outlined in this report.

The core purpose of the Maryland Association of Local Management Boards Is to improve
the outcomes for Maryland's children, youth and families by 1) supporting Local
Management Boards, thelr directors and representatives and 2) providing a forum for
discussion, information sharing, decision-making and policy development.

As an Association and as private citizens, we value the General Assembly’s shared
commitment to Maryland's most valuable resource — our children and families. We look
forward to continuing to work collaboratively with the General Assembly as we ensure that
services are in place to meet the needs of all children and famllies across the State of
Maryland. In these extraordinarily difficuit budget times, the collaberative partnerships
developed and fostered by LMBs are more important than ever to ensure the continued well
being of children and families,

We thank you for your support,
Sincerely,

Stephanie M. Stone, Chairperson
Maryland Association of Local Management Boards
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Executive Summary

Throughout the following pages are numerous examples of how Maryland's 24 Local
Management Boards (LMBs) are carrying out their legislative charge to ensure the implementation of
a local interagency service delivery system for children, youth and families. This report will also
demonstrate how the core functions of LMBs make it possible for them to contribute to the
implementation of numercus recommendations in the Maryland Child and Family Interagency
Strategic Plan. The geal of that plan is the implementation of a coordinated interagency effort to
develop a youth service system that more effectively meets the needs of youth and their families, in
particular, those who are at risk for poor cutcomes.

This annual report provides an overview of what LMBs are deing, and how well theyre doing it
There are jurisdictional highlights of programs that are positively impacting Maryland's Resuits for
Child Well-Being: Babies Bom Healthy, Healthy Children, Children Enter Schoo! Ready, to Learn;
Children Successful in Schoal: Children Completing School; Children Safe in their Families and
Communities: Stable and Economically Independent Families;, Communities That Support Family
Life. Also contained herein is information on the initiatives funded through the Children's Cabingt
Interagency Fund (CCIF) - with the support of the Governor's Office for Children — and a synopsis of
the creative strategies and initiatives that LMBs, along with their many pariners, have |aunched in
order to positively impact child well-being results. The program expenditure data provide an
impressive illustration of the impact of CCIF dollars (331,378 248) and additional funds leveraged
($28,229,070) by LMBs, and the jurisdiction-specific addenda offer an in-depth view of ongoing
efforts in the jurisdictions

LMEBs are more than dollars and programs. LMBs help children and families lead safe, healthy,
and self-sufficient lives by providing leadership in the planning, coordination, and enhancement of
services for children and families in each jurisdiction. LMBs facilitate collaboration across child-
serving agencies, and promote effective parinerships with public and private stakeholders. LMBs
and their partners work together to identify and prioritize human service needs, utilizing the most
current data available and information from the field. These prioritized needs form the basis of a
planning process that directs the pursuit of resources to fill identified gaps and strengthens existing
strategies within the service dalivery system,

Across the State. each LMB has adopted the Results Accountability (RA) framework developed by
Mark Friedman from the Fiscal Policy Studies Institute. RA allows crganizations and communities to
align programs, services and strategies to improve results for children and families by focusing
discussion on the larger vision for children and families, LMBs are unigue in their ability fo focus on all
aspects of child well-being. whereas other agencles concentrate — appropriately so - on
Individual program results rather than the community as a whole.

It is also the responsibility of each LMB to inform public policy and to advecate for improved
services to the jurisdiction’s children and families. As LMB membership is comprised of both public
and private agencies, families and other stakeholders, each member possesses distinct expertise on
child and family-related issues that informs the larger discussion. Many LMBs have developed formal
processes that ensure the voices of youth and their families are a constant component of this critical
discussion.

This document affirms that LMBs are implementing numerous successful community-based
strategies and programs as a result of a multi-year commitment to result areas identified through the
collaborative local planning process.



History/Background

Local Management Boards (LMBs) are the core entities established in each of Maryland's 24
jurisdictions to stimulate collaborative action between state and local government, public and private
providers, business and Industry, and community residents that results in building and strengthening
local systems of services, supports, and opportunities that improve outcomes for children, youth, and
families. The establishment (1220) and subsequent re-establishment (2008) of LMBs is provided for
through Article 49D — Children, Youth, and Family Services. In October, 2007 Article 48D

transitioned into the Human Services Article, Title B. The primary respensibilities set forth for LMBs
are to:

s Strengthen decision-making at the local level,

= Design and implement strategies that achieve clearly defined results for children, youth,
and families as outlined in a local 5-year strategic plan,

» Maintain accountability standards for locally agreed upon results for children, youth, and
families:

» Influence the allocation of resources across systems to accomplish desired results;

» Build local partnerships to coordinate children, youth and family services within the county
to eliminate fragmentation and duplication of services; and

» Create an effective system of services, supports, and oppartunities to improve oufcomes
for all children, youth and families.

This annual report presents a comprehensive synopsis of the contributions made and the
accomplishments achieved by LMBs and their pariners, Through this presentation, the impact that
their work has had on Maryland's communities will be clearly defined.



Local Initiatives Supporting State Goals

Guiding the work of the LMBs are Maryland's Results for Child Well-Being, which define desired
aspects of child, family, and community life. They serve as an impartial lens through which LMBs
and their partners can view their work, make needed improvements and changes in services and
policies, and ultimately strengthen their local systems of care in respense to how their jurisdiction
fares vis a vis these Results.

Each Local Management Board has adopted the Results Accountability (RA) framework to allow
grganizations and communities to align programs, services and strategies to improve results. Local
Management Boards, with their diverse agency and community membership, are charged with
developing a vision of what their community wants for its children and families, and then
aligning individual program performance to that vision and to Maryland's Resuits for Child Well-Being.
This collaborative approach to developing shared goals and setting target outcomes is unique to
LMBs and allows for support of local agencies as they focus on individual program results for the
local populations they serve. LMBs are implementing numerous successful community based
strategles and programs that are having a positive affect for children, youth and families in every
jurisdiction in Maryland, due in large measure to strong and consistent coliaboration locally and
statewide.

The following highlights merely scratch the surface of what LMBs are doing to promote child well-
being in their communities,

Babies Born Healthy

The Washington County Teen Pregnancy Prevention Coalition identified two strategic
components: coordination and prevention education, In FY 2009, the Teen Pregnancy Prevention
Coordinator continued to facilitate a community-wide apgroach to preventing teen pregnancy by
increasing public awareness, coordinating media campaigns, and organizing the 1% Annual Teen
IDEA Challenge. Prevention education targeted youth af critical periods in middle and high school,
utifizing "best practice” methods. With additional county funding, clinical services were available at
two county sites servinig aver 200 new patients, These clinics were also involved in community
health fairs and educational services.

in Talbot County. Healthy Families provides infensive prevention and early intervention services fo
first time parents eligible for M-CHP and who have risk factors for poor parenting outcomeas, Home
visifors share the Parents as Teachers child development curriculum, bulld susiained relationships
with participants, conduct developmental screens, refer families to appropriate community resources
and model essential parenting skills. The program was accredited by Healthy Families America
through 2013 with no deficient standards. In FY09, 53 families were served and HF Talbaf County
exceeded national standards by assessing 81% of eligible families prior to the birth of their child and
14 days post-natal.






